


×Proposed budget is a zero-based, balanced financial plan -

all operating expenditures are supported by revenue 

generated during the fiscal

×Developed through a comprehensive review all existing 

programs, operations, and services with all Dept Heads

×While primary goal is to maintain existing service levels, the 

staff remains focused on enhancing services.

×No deficit spending and/or utilization of fund balance for 

operating expenses.

×Predicated on continued economic stability 



Proposed Annual Budget includes a combination of many unique attributes:

VContinued historic economic growth

VFull-year funding of all existing positions

VEighteen new positions

V Increased pay and benefits for all employees

VCapital Improvements/CO Program

VContinuing commitment to Street Improvements

VContinued commitment to equipment and vehicle upgrades

VRecord Sales Tax revenue

VNo water or sewer rate increases

VProperty tax rate cut



FY22-23 Total Appropriations ðAll Funds - $29,296,920



Embracing challenges historic growth & development

üConstructionof up to 700 new homesin projectedfor CL2022

üCurrently over 10,000 SF-homes authorized for residential

subdivisions that are all in some phase of developmentð from

platted lots to active constructionto completedhomes

üCity/servicearea could growto over40,000 residents in 5-7 years

üNewbusinessalso anticipated for construction/opening:

ÅRetail - The Circle Brewing Company Project, the Poco Loco Grocery,

BurgerKing,and AviatorsPizzarestaurants

ÅJobCreation- YericoManufacturingInc., SykesIndustries,and CarrLane

Manufacturing,SouthsideMarket & BBQ,and CullenTexasHealth



DevelopmentFees- $3.63M

Chargesfor Services- $1.24M

Fines- $0.27M

Other- $0.20M

PropertyTax- $3.66M

SalesTax- $2.39M

FranchiseFees- $0.70M

Transfers- $1.42M



GENERAL FUND REVENUES ðPROPERTY TAX

Texas law establishes the process followed by city officials in 

determining:

(a) the value for property, 

(b) ensuring that values are equal and uniform, 

(c) setting tax rates, and 

(d) collecting taxes. 

In the management of the overall cost to taxpayers, the only

control exercised by the City of Elgin is the annual setting of 

the City tax rate.





GENERAL FUND REVENUES ðPROPERTY TAX

ü Proposed FY22-23 Annual Budgetis predicated on adoption of 

the òVoter Approvaló property tax rate of $.544664 /$100 valuation

ü A reduction of $.04533 over the current rate

ü The proposed rate is also more than $.04 lower than the rate the 

City could adopt without automatically triggering an election.

With adoption of the proposed rate, City would decrease its 

property tax rate by nearly 17% over a two-year period..



GENERAL FUND REVENUES ðPROPERTY TAX

Various circumstances provide this one-time opportunity:

ü FY22-23 Property tax revenue anticipates moderate growth and 

continuing  home construction/development 

ü For the first time, City is projected to receive more overall revenue from 

Sales Tax than it does Property Tax 

ü Funds provided through the 2021 & 2021A CO Program provide 

sufficient capital project funding throughout the year

ü Proposed tax rate would demonstrate the City doing their part in 

helping to lessen the struggle many Elgin homeowners are having with 

overall housing costs. 





PublicSafety- $4.68M

CommunityServices- $1.78M

Administration- $1.96M

PublicWorks- $3.39M

DevelopmentServices- $1.13M

Transfers- $0.56

Total Proposed Expenditures - $13,506,811



EMPLOYEE COMPENSATION

Ç City must continue to provide appropriate and market-competitive

compensationfor employeesto providehighestpossiblelevel of services

Ç Current local job market, combinedwithCityõsneed to growstaff and services,

makes it imperative that our compensation levels be sufficient to recruit and

retain a professionalstaff.

Ç ProposedFY22-23 Budget includes a Cost-of-LivingAdjustment(COLA)of 5.0%

in basesalariesfor all full-time city employeesthat will take effect October1

Ç Departmentalbudgetshave been enhancedto allow for further adjustments in

paybasedon market analysis.

Ç Currently anticipated that there will be a 15% increase in overall costs

associatedwith EmployeeHealth Insuranceðfor both the Cityand employees.

Theincreasewill include an upgradein the current benefit plan.



STAFFING

The proposedbudget includes full-year funding for up to one hundred seventy-

two (172) total city employees: one hundred thirty (131) full-time, seventeen(17)

part-time positions,and twenty-four (24) seasonalpositions.

Eighteen (18) new positions are included in the proposed FY22-23 Annual Budget:

o One(1) RecordsClerkPositionin the CityManagerõsOffice

o One(1) AccountsPayableClerkPositionin Finance

o One(1) AnimalControlOfficerPositionin Police

o Four(4) PatrolOfficerPositionsin Police

o One(1) YouthServicesAssistantPositionin Library

o Two(2) CirculationClerkPosition(PT)in Library

o One(1) TechnicalServicesClerkPosition(PT)in Library

o One(1) RecCenterCoordinatorPositionin Recreation

o Two(2) RecCenterFrontDeskStaff Positionsin Recreation

o One(1) EquipmentMaintenanceTechnicianPositionin PW-EquipmentMaintenance

o One(1) LaborerPositionsin StreetMaintenance

o One(1) TreatmentPlant OperatorPositionin WaterOperations

o One(1) LabTechnicianPositionin WastewaterOperations



EQUIPMENT FUND

ÇProvides a consistent and cost-effective program to address all such 

maintenance and acquisition activities.

ÇThe proposed FY21-22 Budget includes a $774,000 Equipment Fund that will 

be utilized to acquire vehicles and operational equipment in support of the Police, 

Development Services, Public Works, Parks, Street Maintenance and Utilities 

departments.

STREETIMPROVEMENTS FUND

Ç In the recent past, City has not maintained a consistent commitment to annual 

street maintenance ðbased primarily on financial limitations

ÇThe current-year budget includes a $500,000 investment in street maintenance 

and/or improvements - the highest one-year funding commitment to street 

maintenance ever made from operating revenues

ÇProposed budget again includes funding in the amount of $500,000 for street 

rehabilitation and upgrades, primarily in the Original Town area



UPCOMING BUDGET ADOPTION CALENDAR

Á Tuesday, August 23éé....City Council Budget Review (Tentative)

Á Tuesday, September 6é..1st Public Hearing on Budget & Tax Rate

(Regular Meeting) .....1st Reading-Appropriations Ordinance

Á Tuesday, September 13éCity Council Budget Review (Tentative)

Á Tuesday, September 27é2nd Public Hearing on Budget & Tax Rate

(Scheduled Meeting) ....2nd Reading of Appropriations Ordinance

Final Adoption of FY22-23 Budget


